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1. SAFEGUARDING STATEMENT

Making Safeguarding a Priority

At Bloody Scotland we are committed to ensuring the safeguarding and
wellbeing of all participants, volunteers, staff and attendees at our Book
Festival and associated events. This safeguarding information pack outlines our
responsibilities and procedures to ensure a safe and enjoyable environment for

everyone involved.
We are committed to:

Creating a safe and inclusive environment free from harm, abuse,

neglect and exploitation.

* Preventing the risk of harm through training and supervision of staff and

volunteers.

Responding swiftly and appropriately to all concerns and allegations that

come to the notice of the Bloody Scotland team.

Handling any safeguarding concerns with sensitivity, shared only on a
need-to-know basis with the desighated Safeguarding lead Person and

any relevant authorities.

All complaints, allegations and suspicions are taken very seriously. Any
suspicion, allegation or incident of abuse should be reported to the designated
person as soon as possible. If a person’s life is in immediate danger, police will

be contacted.

In the event of an incident or allegation being made it is important that the

person subjected to the concern is not questioned in depth and only to
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establish facts. A full record of the incident will be made as soon as possible,
and this will include the nature of the incident/allegation and any other
relevant information. The record will be stored securely within the Bloody

Scotland Board documents.

Bloody Scotland has a code of conduct that all staff and volunteers involved in
the festival are expected to adhere to. They will receive training on
safeguarding procedures and how to recognise potential signs of abuse or
neglect and will be expected to report any concerns regarding safeguarding to

the designated safeguarding lead.

Bloody Scotland endorses and operates a wider strong safeguarding culture

around:
* Vulnerability
* power dynamics
* harassment
* alcohol
* accessibility
* volunteers
* online contact
* trauma-informed responses
* safer reporting pathways

* reputational risk

Any parties such as authors, agents, publishers, booksellers, venue staff,
catering staff, contractor, and others working at the festival are also required

to comply with our safeguarding policies and procedures.
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2. SAFEGUARDING POLICIES
2.1 Main Safeguarding Policy

Bloody Scotland understand that Safeguarding is the responsibility of everyone and
that private sector, community and charity organisations play an important role in

the safeguarding of all.

A safeguarding issue may arise from many situations and all concerns and
allegations that come to notice of Bloody Scotland will be taken seriously and

responded to swiftly and appropriately.

All concerns brought to our attention will be dealt with by us and our nominated

Designated Safeguarding Professional in the first instance.

All staff whether employed, contracted, freelance or volunteers, will be provided
with an opportunity to read and review the safeguarding policy and direct any

concerns to the designated safeguarding professional.

It is the responsibility of any person who hears/witnesses or has concerns to
respond appropriately. Safeguarding is paramount and individuals may be held
culpable if they fail to act after being privy to information that later leads to
further abuse. The duty of the designated person is to take positive action, after

which time the professional bodies can further investigate the allegation.

Safeguarding is the responsibility of everyone, and anyone may need safeguarding

at any time.

All complaints, allegations or suspicions are taken very seriously. Bloody Scotland

cannot promise confidentiality as the matter may develop in a way that this
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cannot be honoured, however there are strict guidelines on sharing information
which we adhere to, and it will always be in the best interests of the person

concerned.
Recording of Information

In the event of an incident or allegation, it is important that the person subjected
to the concern is not questioned other than to establish facts needed and that

promises of confidentiality are not made.

A full record of the incident will be made as soon as possible. This will include the

nature of the incident/allegation and any other relevant information such as:
* The date
* The time
* The place where the alleged incident or discussion happened

* Name of the recording person and the name of any witnesses or others

present

* The name of the complainant and, where different, the name of the person

at the centre of the concern.
* The nature of the alleged incident.
* Adescription of any injuries observed or damage caused.
* Adrawing of the body map indicating where the area of concern is.
* The account which has been given of the allegation.

Any suspicion, allegation or incident of abuse must be reported to the designated
person as soon as possible, if not immediately. The designated person will record
the matter and if a person’s life is in immediate danger, the police will be

contacted.

If the matter is not imminent or life threatening and it refers to an educational or
care establishment, Bloody Scotland will notify the nominated safeguarding

person for that premises and follow the procedures as per that establishment.

If the matter does not concern an educational or care establishment the

designated person may report it to the Social Care team at the Local Authority

This document is designed as a safeguarding guide for Bloody Scotland International Crime Festival



area covering that area if deemed relevant. If there was a concern outside of
working hours, Bloody Scotland will call the Local Authority Emergency Duty Team

for that area if necessary.
Written Records

In relation to safeguarding matters Bloody Scotland shall confidentially retain a

copy of:
* All reports made with all known details
* Any notes, memoranda or correspondence dealing with the matter
* Any other relevant material

* Awritten record of the date and time of the report was made. The report
must include the name and position of the person to whom the matter is
reported. Any telephone report will be confirmed in writing to the relevant
person or authority and a confidential copy kept securely on file. Bloody
Scotland adheres to the Information Commissioner’s Office rules on the

retention of such information.
Confidentiality

Anybody involved with Bloody Scotland will be afforded safety, respect and
assurance that any concerns will be dealt with appropriately, respectfully, and
confidentially. There may be times that confidentiality can’t be adhered to, eg if
life is at risk, or it falls into mandatory reporting such as the sexual abuse of a
child etc. Any incidents that are disclosed in respect of physical, emotional,
sexual abuse, neglect or bullying will be taken seriously and acted upon

appropriately within the parameters of the designated person’s role.

In the event of an adult raising an issue about another adult they will be advised
what action they can take. The designated person can assist with making a report
or referral on their behalf with their permission and agreement but cannot do so

without permission unless the victim is a child at risk or there is a risk to life.

The designated person will inform the complainant of any action they take where

it is safe to do so.
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The designated person will follow up the outcome if it has been referred to an
outside body to ensure appropriate action has been taken. In the event that the
matter has not been dealt with correctly the designated person will contact the
relevant agencies on their behalf and raise concerns in a professional manner,

following appropriate escalation procedures.
Allegations about members of staff

Any suspicion, allegation or actual abuse by a member of staff must be reported as
soon as possible. The designated person will take such steps, as considered
necessary to ensure the safety of anyone at risk. If necessary, they will also report
the matter to the relevant authorities in accordance with procedure and
legislation, ensuring a report of the matter is completed by the person who
reported the original concern. Bloody Scotland will participate in any Interagency

Referral Discussion as necessary and appropriate.
Disciplinary Action
If an employee or volunteer shows harmful behaviour and is permanently removed,

dismissed, or resigns before facing dismissal it is a legal duty for employers to

submit this referral within 3 months of their removal decision.

Where a member of staff has been dismissed or internally disciplined because of
misconduct relating to a child, young person or vulnerable adult, or if there are
concerns about the staff members conduct in relation to a safeguarding matter,
the designated safeguarding professional will be notified as soon as is practicable

and a PVG referral to Disclosure Scotland will be made.

It is a requirement by law to refer an individual if they have:
* Harmed a child or protected adult
* Placed a vulnerable person at risk of harm
* Displayed inappropriate sexual behaviour or accessed inappropriate
pornography involving a vulnerable person

* Provided inappropriate medical treatment
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A referral must be made even if the individual leaves the organisation, resigns, or
is transferred away from their work before they can be dismissed. This is strictly
the responsibility of the employing organisation, Bloody Scotland.

Mobile Phones/Cameras

In the event that Bloody Scotland conduct events for children, a policy about the
use of mobile phones and cameras will be in force. Unless for a specific work-
related purpose, those working with the company will not use mobile phones or
cameras whilst carrying out their duties with Bloody Scotland where children and
young people are present. Examples of this are if an event takes place in an
educational establishment, or conducting workshops or creative activities
specifically for children, or organising a play area, or a library event where
children are present. This is not an exhaustive list. Any photography of children for

marketing, social media etc, must have written parental/guardian permission.

If working with external clients, and the client’s policy is that mobile phones must
be handed in whilst work is carried out on their premises, such as a school, all
staff working under the Bloody Scotland umbrella will abide by the policy of that

client.
Organisation

* Staff who closely interact with children or vulnerable adults without
supervision require either a current enhanced DBS certificate or a Disclosure
Scotland PVG certificate before they are allowed to work alone with

children.

* Safer recruitment procedures will be followed in line with relevant

safeguarding legislation for organisations.

This policy ensures that all staff are clear about the actions necessary with regard

to a safeguarding issue. Our aims and objectives are:

* Designated Safeguarding Professional has received the appropriate training

and has up-to-date knowledge.

* To train and educate staff in relevant safeguarding matters that may affect

them in their role.
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* To provide staff with suitable information that will enhance their knowledge
of how to identify safeguarding issues and to raise the awareness of staff
and identify responsibility in reporting possible cases of abuse, such as may

be witnessed at an event or during their work.

* Ensure effective communication between staff with regard to relevant
information sharing to the designated safeguarding person and other

agencies.

Bloody Scotland complies with all Health and Safety regulations, and this policy
operates in line with this as well as statutory guidance for safeguarding and the

health and wellbeing of people.

Any Safeguarding matter that Bloody Scotland have we may seek advice from our

designated safeguarding consultant, Sharon Birch.
Sharon Birch is the designated safeguarding lead for Bloody Scotland.

This policy will be reviewed by the board of directors and the DSL yearly.

2.2 Code of Conduct

Bloody Scotland strives to be a welcoming, inclusive and safe environment where
people of all backgrounds are respected. This encompasses (and is not restricted
to) members of any sexual orientation, gender, race, ethnicity, nationality, socio-
economic class, religious belief, and mental and physical abilities, as well as
children, young people and vulnerable adults. We work alongside people from a
wide range of life experiences and want everyone to feel valued and appreciated.
Everyone has a role to play in creating an inclusive culture and we set out the
following expectations with respect to events and activities organised by Bloody

Scotland.

We value inclusivity, appreciate difference, welcome learning from others, and
consider people equal without prejudice or favour. We will work to the best of our

ability to ensure everybody is treated according to these beliefs and we will not
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tolerate any behaviour that does not answer to these values, including bullying or
harassment in any form. Our aim is always to promote events where everyone is
treated with dignity and respect and should be able to attend safely, free of

harassment, intimidation and anti-social or abusive behaviour.

Harassment includes, but is not limited to - stalking, verbal or physical
intimidation, offensive verbal comments, physical assault, harassing or non-
consensual photography or recording, inappropriate/unwanted physical contact or

unwelcome attention.

In the event of behaviour by any person at the festival whether staff or attendees
that we consider harassing or abusive, or goes against this policy, we reserve the
right to take any action we deem necessary and appropriate, including eviction
from the event and future events, and reporting the matter to the relevant

authorities, following procedure and legislation.

2.3 Board Member Code of Conduct

This Code of Conduct outlines the standards of behaviour expected of all Board

Members of Bloody Scotland.

Board Members play a vital role in promoting the integrity, reputation, governance
and values of the organisation. All Board Members are expected to act responsibly,

professionally and in the best interests of the festival at all times.
Core Principles
Board Members are expected to:

* act with honesty and integrity

* uphold the reputation of Bloody Scotland

* promote a respectful, inclusive and safe culture

* act in the best interests of the organisation

* exercise independent judgement
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* maintain appropriate confidentiality

* comply with legal and governance responsibilities

* treat others with dignity and respect

* support safeguarding, wellbeing and safer culture principles
Professional Conduct
Board Members will:

* behave respectfully and professionally

* communicate appropriately and constructively

* avoid bullying, harassment or discriminatory behaviour

* respect differing opinions and challenge appropriately

* avoid conduct likely to bring the organisation into disrepute

* model appropriate standards of behaviour

This applies during meetings, at festival events, online and on social media, in
communications connected to the organisation and when representing Bloody

Scotland publicly or professionally.
Conflicts of Interest

Board Members must declare actual, potential or perceived conflicts of interest.
They should avoid improper personal gain and withdraw from discussions or

decisions where appropriate to act transparently and accountably.

Any conflicts of interest should be recorded in accordance with organisational

governance procedures.
Confidentiality

Board Members may have access to sensitive or confidential information.

Board Members must maintain appropriate confidentiality and use information
responsibly. They should not disclose confidential information without authority

and must comply with relevant data protection obligations.

Confidentiality obligations continue after a Board Member leaves their role.
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Safeguarding and Welfare

Bloody Scotland recognises safeguarding and welfare as shared responsibilities.

Board Members are expected to support safeguarding culture and policy and to
take concerns seriously. They should act appropriately if concerns arise and uphold
safer working and governance practices. They should promote respectful and

inclusive environments in line with the Equality, Diversity and Inclusion policy.

Board Members are expected to support equality, diversity and inclusion, challenge
discrimination where appropriate, promote respectful participation and consider

accessibility and inclusion in decision-making.
Collective Responsibility

Board Members should contribute constructively to discussions and support
effective governance and decision-making. They should respect collective
decisions once made and avoid undermining agreed organisational positions

publicly.

Healthy challenge and respectful debate are encouraged as part of effective

governance.
Social Media and Public Conduct

Board Members should be mindful that their conduct may affect the reputation of

Bloody Scotland.

Board Members should communicate responsibly online and avoid abusive,
inflammatory or discriminatory content. They should distinguish personal views
from organisational positions where appropriate and avoid behaviour likely to

damage trust or confidence in the organisation.
Breaches of the Code

Alleged breaches of this Code of Conduct may be considered under relevant

governance or disciplinary procedures.

Serious breaches may result in informal resolution, formal investigation, removal
from specific responsibilities, suspension or removal from the Board and referral to

external agencies where appropriate.
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Commitment

By accepting a Board role with Bloody Scotland, Board Members agree to uphold
this Code of Conduct and act in accordance with the organisation’s values and

contribute to a safe, respectful and professionally governed festival environment.

This Code of Conduct will be reviewed periodically to ensure it remains effective,

proportionate and aligned with current governance and safeguarding expectations.

2.4 Safer Recruitment Policy

Bloody Scotland is committed to creating and maintaining a safe, respectful and
inclusive environment for all children, young people, protected adults, volunteers,
staff, authors, contractors and attendees, plus other people associated with the

festival and events.

This Safer Recruitment Policy forms part of Bloody Scotland’s safeguarding
arrangements and outlines the processes used to recruit, appoint and manage

individuals working or volunteering on behalf of the festival.

The policy aims to promote safe recruitment practices and support a positive
safeguarding culture whilst ensuring compliance with Scottish safeguarding
legislation and guidance and protecting the welfare and wellbeing of all

participants and attendees.
This policy applies to:

* employees

* volunteers

* trustees/directors

* contractors

* freelancers

* session facilitators

* stewards

* safeguarding staff
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* authors, publishers, promoters, agents and other literary personnel
* anyone representing Bloody Scotland in an official capacity

Bloody Scotland will recruit safely and fairly, assess suitability for roles, verify
identity where appropriate, obtain references for relevant roles, undertake
disclosure checks where required for specific roles and clarify safeguarding
expectations from the outset to ensure safeguarding responsibilities are

understood by all personnel.

Recruitment decisions will always place safeguarding and wellbeing at the centre

of decision-making.

Bloody Scotland will assess whether a role constitutes a ‘regulated role’ under the
Disclosure (Scotland) Act 2020.

Recruitment processes may include completed application forms, informal or
formal interviews, suitability discussions, references, verification of experience

and qualifications, and safeguarding-related questioning where appropriate.

Applicants will be informed that safeguarding is taken seriously and that safer
recruitment practices are in place. They will be notified that that inappropriate

behaviour may result in removal from role or referral to relevant authorities

For those relevant roles, Bloody Scotland may seek references to verify suitability,
confirm experience, identify concerns regarding conduct or behaviour and explore

gaps or inconsistencies where necessary.

References may be verbal or written depending on the nature of the role and

proportionality of risk.
Volunteers

Bloody Scotland values the contribution of volunteers and recognises the

importance of safe volunteer recruitment.

Volunteers will receive safeguarding information in induction and be required to
understand reporting procedures, know who to contact with concerns and be

expected to follow the festival code of conduct.

Induction and Training
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All relevant personnel will receive safeguarding information appropriate to their
role in relation to training, reporting guidance, code of conduct expectations,
safer working practice guidance and information on professional boundaries.
Additional safeguarding training may be provided for safeguarding leads and
personnel, welfare staff, volunteers supporting children or vulnerable adults, and

managers or supervisors.
Training will take place on a yearly basis with ongoing CPD as appropriate.

Where incidents have taken place there will be reflection and any suggested

further training and learning will be implemented as soon as is practicable.
Code of Conduct and Professional Boundaries

All staff, volunteers and representatives are expected to behave professionally and
maintain appropriate boundaries. They are expected to treat attendees with
dignity and respect and avoid situations that may place themselves or others at

risk. They are required to report safeguarding concerns promptly.
Inappropriate behaviour may result in:

* removal from duties

* disciplinary action

* referral to statutory agencies

* referral to Disclosure Scotland where required

Low-Level Concerns

Bloody Scotland recognises the importance of identifying and responding to low-

level concerns before behaviour escalates.

Any concern regarding professional conduct, boundary issues, inappropriate
language, behaviour causing discomfort, or misuse of position or influence should

be reported to the Designated Safeguarding Professional or festival management.
Reporting Safeguarding Concerns

Anyone working or volunteering for Bloody Scotland who has concerns about:

* achild
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* a protected adult
* inappropriate conduct
* abuse
* harassment
* exploitation
* unsafe behaviour
must report concerns immediately using festival safeguarding procedures.

Emergency concerns should always be referred to Police Scotland or emergency

services where appropriate.
Safer Culture Statement

Bloody Scotland believes safeguarding is not simply about compliance. It is about
creating a culture where people feel safe, concerns are taken seriously, wellbeing
matters, dignity and inclusion are promoted and storytelling and creativity can

flourish safely and respectfully.

This policy will be reviewed annually, and also following legislative changes, after

safeguarding incidents or learning reviews, and when operational needs change.

2.5 Health and Safety Policy

Bloody Scotland is committed to ensuring, so far as is reasonably practicable, the
health, safety and welfare of all employees, volunteers, contractors, authors,

performers, attendees and members of the public affected by festival activities.

The festival recognises its duties under the Health and Safety at Work Act 1974,
which is the primary legislation governing occupational health and safety in Great

Britain.
Bloody Scotland aims to:
* provide a safe festival environment
* prevent accidents, injury and ill health

* minimise risks arising from festival activities
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* ensure effective planning and risk management
* maintain safe systems of work
* promote a positive safety culture

* ensure all workers, contractors and volunteers understand their

responsibilities
Health and safety is regarded as a shared responsibility across the organisation.

This policy applies to employees, volunteers, contractors and subcontractors,
freelance staff, authors and speakers, venue partners, suppliers, production
teams, stewards and security, festival attendees and members of the public where

applicable.

The policy applies across all festival venues, temporary event spaces and activities

organised by Bloody Scotland.
* Health and Safety at Work etc. Act 1974 (hse.gov.uk)
* Management of Health and Safety at Work Regulations 1999
* Fire (Scotland) Act 2005
* Occupiers’ Liability (Scotland) Act 1960

* Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
(RIDDOR)

* Equality Act 2010
* relevant Scottish local authority licensing requirements
* relevant event safety guidance

Where construction, staging or temporary structures are involved, the festival will
also comply with relevant Construction (Design and Management) Regulations (CDM
2015).

Festival Management

Bloody Scotland management will provide appropriate health and safety
arrangements to ensure suitable risk assessments are completed to maintain safe
venues and working environments. We will provide information, instruction and
supervision where necessary and monitor health and safety compliance to ensure
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appropriate emergency procedures are in place. We will consult with venue

partners and contractors and review incidents and implement learning.
Employees and Volunteers

All staff and volunteers are expected to take reasonable care for their own health
and safety and consider the safety of others. They should follow safety procedures
and instructions, report hazards, accidents or concerns promptly and cooperate

with festival safety arrangements

Under the Health and Safety at Work etc. Act 1974, employees have duties towards

themselves, and others affected by their actions.
External Contractors and Suppliers

Contractor Responsibilities

External contractors, subcontractors and suppliers engaged by Bloody Scotland are
responsible for ensuring that all work undertaken on behalf of the festival is

carried out safely and in compliance with relevant health and safety legislation.
Contractors must:

* comply with the Health and Safety at Work etc. Act 1974 and associated
regulations (CHAS)

* provide competent, appropriately trained personnel

* undertake suitable risk assessments and method statements (RAMS) where

required
* cooperate with festival management and venue staff
* ensure equipment brought onto site is safe and fit for purpose
* comply with fire safety and emergency procedures
* maintain appropriate insurance cover
* report accidents, incidents and near misses immediately
* ensure subcontractors also comply with all safety requirements

* avoid creating risks to staff, volunteers, attendees or members of the public
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Contractors are expected to work to standards at least equivalent to those

required under UK health and safety law.
Contractor Competency

Bloody Scotland reserves the right to request evidence of competence or
qualifications, to request copies of insurance documentation, request risk
assessments and method statements and stop unsafe work immediately. We may
remove contractors from site where safety standards are not met. Where specialist
work is undertaken, contractors must ensure staff hold relevant certification,

licences or professional accreditation.
Coordination of Contractors

Where multiple contractors operate on site, Bloody Scotland will coordinate
communication regarding safety arrangements. We will share relevant site
information and identify risks with clarity on lines of responsibility. We will ensure
contractors cooperate with one another and monitor contractor performance
where appropriate. Contractors must cooperate fully with festival management,

venue management and other contractors working on site.
Construction, Staging and Temporary Structures

Any contractor involved in:

* staging

*  rigging

* temporary structures

* lighting installations

* sound installations

* electrical works

* construction-related activities
must comply with applicable CDM Regulations and industry standards.
Appropriate documentation may include:

*  RAMS

* lifting plans
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* electrical certification
* fire retardancy certification
* inspection records
Unsafe work will not be permitted.
Risk Assessments
Bloody Scotland will undertake suitable and sufficient risk assessments relating to:
* venues
* crowd movement
* accessibility
* fire safety
* lone working
* slips, trips and falls
* safeguarding concerns
* temporary installations
* contractor activity
* emergency procedures
Control measures will be implemented and communicated appropriately.
Fire Safety and Emergency Procedures
The festival will:
* maintain evacuation procedures
* identify emergency exits and assembly points
* liaise with venues regarding emergency planning
* ensure staff and volunteers know emergency procedures
* cooperate with emergency services where necessary
All contractors must comply with venue and festival fire safety arrangements.

Incident Reporting
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All accidents, incidents, hazards and near misses must be reported promptly to
festival management. Where required, incidents will be reported in accordance
with RIDDOR requirements. Investigations may be undertaken to identify learning

and reduce future risk.
Welfare and Wellbeing

Bloody Scotland recognises that health and safety includes wellbeing.

The festival aims to promote respectful behaviour, reduce unnecessary stress and
risk, support accessibility and inclusion, maintain safe working environments and

respond appropriately to welfare concerns
Monitoring and Review

This policy will be reviewed annually, following significant incidents, following
legislative or operational change and after major festival activity where learning is
identified.

Health and Safety Culture Statement

Bloody Scotland believes that effective health and safety management is

fundamental to creating a successful, welcoming and professionally run festival.

Everyone involved with the festival shares responsibility for maintaining a safe,
respectful and inclusive environment where creativity, storytelling and public

engagement can flourish safely.

2.6 Equality, Diversity, Inclusion,
Wellbeing and Welfare Policy

Bloody Scotland is committed to creating a festival environment that is

welcoming, respectful, inclusive and safe for everyone.

We recognise that creativity and storytelling flourish best in environments where
people feel valued, are treated with dignity and respect, can participate fully, feel
psychologically and physically safe and are free from discrimination, harassment

and exclusion.
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Bloody Scotland is committed to promoting equality, diversity, inclusion,
accessibility, wellbeing, welfare and respectful culture across all aspects of

festival activity.

This policy applies to staff, volunteers, contractors, authors, performers, audience
members, partners, sponsors, suppliers, trustees/directors and all individuals

attending or participating in festival activity.

The purpose of this policy is to promote a fair and inclusive environment and
encourage equality of opportunity. Bloody Scotland support wellbeing and
welfare, work to prevent discrimination, bullying and harassment and ensure
accessibility and inclusion are actively considered to create a respectful festival
culture. Bloody Scotland provides clear expectations regarding behaviour and

conduct.
Our Commitment

Bloody Scotland believes that diversity strengthens creativity and storytelling and
everyone has the right to feel safe and respected. Inclusive environments benefit
audiences, contributors and staff alike and wellbeing and welfare are fundamental

to successful events. Discrimination and harassment are unacceptable in any form.

We are committed to continuous learning and improvement in relation to equality,

diversity and inclusion.
Legal Framework
This policy is informed by:
* Equality Act 2010
* Human Rights Act 1998
* Health and Safety at Work etc. Act 1974
* UN Convention on the Rights of Persons with Disabilities
*  UNCRC (Incorporation) (Scotland) Act 2024

The Equality Act 2010 protects individuals from discrimination relating to

protected characteristics including age, disability, gender reassignment, marriage
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and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual

orientation.
Equality, Diversity and Inclusion

Bloody Scotland aims to encourage broad participation and representation. We
consider diversity in programming and participation and remove unnecessary

barriers to engagement. We foster respectful dialogue and debate and ensure

inclusive working practices to challenge discriminatory behaviour where identified.

The festival recognises that people may experience barriers differently and is

committed to considering individual needs wherever reasonably practicable.
Accessibility

Bloody Scotland is committed to improving accessibility for disabled attendees,
neurodivergent individuals, people with sensory needs, individuals with mobility

requirements and those requiring communication support.

The festival will seek to work with accessible venues where possible, provide
accessibility information in advance, consider seating and venue layout, support
reasonable adjustments where practicable and encourage attendees to
communicate access needs. Accessibility is recognised as an ongoing process of

improvement rather than a fixed standard.
Wellbeing and Welfare

Bloody Scotland recognises the importance of both physical and psychological

wellbeing.
The festival aims to:
* promote respectful and supportive environments
* respond appropriately to welfare concerns
* support safer spaces principles
* reduce risks associated with harassment or intimidation
* consider workload and welfare for staff and volunteers

* provide appropriate safeguarding and welfare support during events

This document is designed as a safeguarding guide for Bloody Scotland International Crime Festival
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The festival recognises that literary and public-facing environments may
sometimes involve sensitive subject matter, trauma-related discussions, public
scrutiny, online commentary, alcohol-related environments and high-pressure
situations. Welfare considerations will therefore form part of festival planning and

management.
Expected Behaviour

All individuals involved with Bloody Scotland are expected to treat others
respectfully, communicate professionally and courteously and respect boundaries.
Staff should avoid discriminatory or intimidating behaviour, contribute to an
inclusive environment, challenge inappropriate behaviour where safe to do so and

report concerns appropriately.
The following behaviours are not acceptable:
*  bullying
* harassment
* discrimination
* victimisation
* intimidation
* abuse of power or influence
* unwanted sexual behaviour or comments
* threatening or aggressive behaviour
* hateful or discriminatory language

This applies in person, online, on social media, during festival events, at
associated social events and in professional communications connected to the

festival.

Harassment and Complaints

Bloody Scotland takes complaints relating to discrimination, harassment, bullying,

exclusion, inappropriate conduct and welfare concerns seriously.
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Concerns may be reported to:
* festival management
* the Designated Safeguarding Professional
* nominated welfare contacts
Concerns will be addressed proportionately, sensitively and fairly.

Where appropriate, action may include informal resolution, warnings, removal
from events, termination of involvement, referral to statutory agencies as

appropriate.
Safer Spaces Principles

Bloody Scotland aims to foster safer festival environments where people feel
welcome. Respectful disagreement is possible and diversity of experience is valued
and boundaries are respected. Concerns can be raised safely and welfare is taken

seriously/

Festival participants are encouraged to be mindful of language and behaviour,
respect personal boundaries, consider the impact of their actions on others and

contribute positively to festival culture.
Staff, Volunteer and Contractor Responsibilities

All staff, volunteers and contractors are expected to comply with this policy and
uphold inclusive and respectful practices. Staff should contribute to safe working
environments and report concerns appropriately to cooperate with festival

procedures.

Managers and supervisors should model appropriate behaviour, respond
appropriately to concerns, promote inclusive practice and support wellbeing and

welfare considerations.
Monitoring and Review

This policy will be reviewed annually, following incidents or complaints, following
legislative or organisational change and following identified learning. Feedback

from attendees, staff and participants may inform future improvements.

Festival Commitment Statement
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Bloody Scotland believes that crime writing and storytelling should be accessible,

welcoming and enriching for everyone.

We are committed to creating a festival culture where people feel safe, diversity is
valued, inclusion is actively promoted and wellbeing matters. Respectful behaviour
is expected. Creativity should and can thrive without fear of discrimination or

harassment. Safeguarding, wellbeing and inclusion are everyone’s responsibility.

2.7 Food Hygiene and Food Safety Policy

Bloody Scotland is committed to promoting the health, safety and wellbeing of all
attendees, staff, volunteers, authors and contractors participating in festival

activities.

The festival will seek to use reputable venues and providers, expect providers to
comply with relevant food hygiene legislation, encourage consideration of
allergens and dietary needs, respond appropriately to concerns raised regarding

food safety and cooperate with venues and authorities where concerns arise.

Allergens and Dietary Requirements

Bloody Scotland recognises that food allergies and intolerances can present
serious health risks. Where food is supplied by venues or external providers,
providers are expected to comply with allergen legislation and provide clear
allergen information. They should respond appropriately to allergy-related
enquiries and minimise risks of cross-contamination where possible. Attendees with
severe allergies or specialist dietary needs are encouraged to contact venues

directly regarding specific requirements.
Alcohol Service

Some festival venues may supply alcohol as part of licensed premises operations.
Responsibility for alcohol sales and service rests with the licensed venue or

operator.

Bloody Scotland expects venues to:

26
This document is designed as a safeguarding guide for Bloody Scotland International Crime Festival



* comply with Scottish licensing law

* promote responsible alcohol service

* respond appropriately to intoxication or welfare concerns
* consider safeguarding and wellbeing implications

The festival recognises that alcohol-related environments may increase certain
risks relating to vulnerability, safeguarding, harassment, accidents and welfare

concerns. These risks will be considered as part of wider festival planning.
Reporting Concerns

Any concerns relating to food safety, contamination, hygiene, allergic reactions

and unsafe food practices should be reported immediately to:
* venue management
* catering staff
* festival management
* emergency services where required

Serious concerns may also require referral to local environmental health

authorities.
Staff and Volunteer Responsibilities

Festival staff and volunteers should report concerns promptly, avoid handling food
unless authorised and appropriately trained. Staff should cooperate with venue

safety arrangements and support attendee welfare where concerns arise.
Monitoring and Review

This policy will be reviewed annually, following incidents or complaints, following
legislative changes and after significant festival activity where learning is
identified.

Festival Commitment Statement

Bloody Scotland is committed to promoting safe, welcoming and professionally

managed festival environments.
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While food provision is primarily managed by external venues and providers, the
festival expects appropriate standards of food hygiene, welfare and safety to be

maintained across all festival-related activities.

This document is designed as a safeguarding guide for Bloody Scotland International Crime Festival
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2.8 First Aid & Medical Emergency Guidance
(Quick Sheet)

Bloody Scotland is committed to promoting the health, safety and wellbeing of all
attendees, staff, volunteers, authors and contractors. There will be nominated

First Aid trained staff available throughout the festival.

This guidance outlines the basic actions to take in the event of illness, injury or

medical emergency during festival activities.
In an Emergency
If someone is seriously ill or injured:
* Stay calm
* Contact venue first aid or emergency services immediately
* Notify festival management
* Keep the person safe and comfortable
* Stay with the individual where possible
* Follow instructions from emergency responders
Call 999 immediately if there is:
* unconsciousness
* breathing difficulty
* chest pain
* seizure
* serious injury
* severe bleeding
* suspected overdose
* significant head injury
* immediate mental health crisis
Never assume behaviour is solely related to alcohol or intoxication.

First Aid Arrangements
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Bloody Scotland uses a range of festival venues, each with their own emergency

and first aid arrangements.
Festival staff and volunteers should:
* familiarise themselves with venue first aid procedures where possible
* know how to contact venue staff/security
* report incidents promptly
* cooperate with emergency responders
Staff and Volunteer Responsibilities
Staff and volunteers should:
* act calmly and appropriately
* seek help quickly
* avoid putting themselves or others at risk
* respect dignity and confidentiality
* report incidents using festival reporting procedures
Staff and volunteers should not:
* administer medication unless authorised or in an emergency
* attempt treatment beyond their level of competence
* move injured individuals unnecessarily
Welfare Considerations
Additional care may be required for:
* children
* vulnerable adults
* disabled attendees
* neurodivergent individuals
* distressed or intoxicated individuals

Safeguarding procedures should be followed where concerns arise.
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Recording Incidents
All significant accidents, injuries or medical incidents should be:

* reported to festival management

* recorded using the festival incident reporting procedures
Records should be factual, clear and completed as soon as possible.
Commitment Statement

Bloody Scotland is committed to maintaining a safe, supportive and professionally
managed festival environment where the welfare and wellbeing of attendees, staff

and participants are taken seriously.
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2.9 Fire Safety & Evacuation Guidance

(Quick Sheet)

Bloody Scotland is committed to maintaining a safe environment for all attendees,

staff, volunteers, authors and contractors during festival activities.

This guidance outlines the actions to take in the event of fire or emergency

evacuation.
Fire Safety Responsibilities

Bloody Scotland works across a range of festival venues, each with their own fire

safety procedures and evacuation arrangements.
Venue operators retain primary responsibility for:
* fire detection systems
* alarms
* emergency exits
* evacuation management
* fire equipment
* emergency coordination within the venue
Festival staff, volunteers and contractors are expected to:
* cooperate with venue fire safety arrangements
* follow evacuation instructions immediately
* report fire hazards or concerns promptly
* help support calm and orderly evacuation where safe to do so
If You Discover a Fire
* Raise the alarm immediately
* Inform venue staff/security
* Call 999 if required

* Do not attempt to tackle a fire unless trained and safe to do so
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Begin evacuation procedures

If the Fire Alarm Sounds

Remain calm

Leave the building immediately using the nearest safe exit
Follow instructions from venue staff or emergency services
Do not stop to collect belongings

Do not use lifts unless instructed

Proceed to the designated assembly point

Do not re-enter the building until authorised

Supporting Attendees

Festival staff and volunteers should:

assist with calm evacuation where possible

be mindful of children and vulnerable individuals
consider accessibility and mobility needs

help direct attendees to exits if safe to do so

notify emergency responders of any known concerns

Additional care may be required for:

disabled attendees
neurodivergent individuals
elderly attendees

children or families

distressed or intoxicated individuals

No individual should place themselves at risk during evacuation.

Fire Hazards

All staff, volunteers and contractors should report:

blocked exits

This document is designed as a safeguarding guide for Bloody Scotland International Crime Festival
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* damaged fire equipment

* unsafe electrical equipment

* unattended suspicious items

* overcrowding concerns

* trip hazards affecting evacuation routes
Fire exits and escape routes must remain clear at all times.
Contractors and Temporary Installations
Contractors working on behalf of the festival must:

* comply with venue fire safety arrangements

* ensure equipment is used safely

* avoid obstructing exits or evacuation routes

* report hazards immediately

* cooperate fully with emergency procedures
Recording and Reporting
Any fire-related incident, evacuation or significant concern should be:

* reported to festival management

* recorded using festival incident procedures

Where necessary, post-incident reviews may be undertaken to identify learning and

improve safety arrangements.
Commitment Statement

Bloody Scotland is committed to promoting safe, well-managed and accessible

festival environments.

All individuals involved with the festival share responsibility for supporting safe

evacuation and responding appropriately during emergencies.
2.10 Data Protection and GDPR Policy

Bloody Scotland is committed to protecting the privacy, confidentiality and

security of personal information.

34
This document is designed as a safeguarding guide for Bloody Scotland International Crime Festival



The festival recognises its responsibilities under data protection legislation and is

committed to handling personal data lawfully, fairly and transparently.

This policy outlines how Bloody Scotland manages personal information relating to

staff, volunteers, authors, contractors, attendees, partners. Sponsors and

members of the public.

Legal Framework

This policy is informed by:
* UK General Data Protection Regulation (UK GDPR)
* Data Protection Act 2018

* Privacy and Electronic Communications Regulations (PECR)

Bloody Scotland recognises the importance of complying with data protection law

and guidance issued by the Information Commissioner’s Office (ICO).
Data Protection Principles
Bloody Scotland will ensure personal data is:

* processed lawfully, fairly and transparently

* collected for specified and legitimate purposes

* relevant and limited to what is necessary

* accurate and kept up to date where appropriate

* retained only for as long as necessary

* stored securely and protected from unauthorised access, loss or misuse

Personal Information
Personal information may include:
* names and contact details
* booking information
* accessibility or welfare information

* volunteer or staffing records
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* safeguarding information
* photographs or media content
* correspondence and complaints

Special category or sensitive data will only be processed where lawful and

necessary to do so.
Use of Information

Personal information may be used for:
* festival administration
* ticketing and event management
* volunteer and staffing arrangements
* safeguarding and welfare purposes
* responding to enquiries or complaints
* legal or regulatory obligations
* improving festival services and operations

Information will not be used for unrelated purposes without lawful basis or

appropriate consent where required.
Information Sharing
Bloody Scotland may share information with:
* venue partners
* ticketing providers
* contractors or suppliers
* safeguarding or statutory agencies
* emergency services
* legal or regulatory bodies

Information will only be shared where necessary, lawful, proportionate and

required for safeguarding, safety or legal reasons.

Data Security
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Bloody Scotland will take reasonable steps to protect personal data from loss,
misuse or unauthorised access. We will store information securely and limit access
to authorised individuals only whilst maintaining confidentiality where

appropriate.

All staff, volunteers and contractors handling personal information are expected to

do so responsibly and securely.
Safeguarding Information

Safeguarding records and welfare-related information will be handled sensitively
and shared only where necessary. It shall be retained securely and managed in line

with safeguarding responsibilities and legal obligations.

The festival recognises that safeguarding concerns may override confidentiality

where there is a risk of harm.

Individual Rights

Individuals have rights under UK GDPR including:
* the right to access their information
* the right to request correction of inaccurate data
* the right to request deletion where appropriate
* the right to object to certain processing activities
* the right to complain to the ICO

Requests relating to personal information should be made to Bloody Scotland

through the appropriate contact channels.
Retention and Disposal
Personal data will only be retained for as long as necessary for:
* operational purposes
* safeguarding obligations
* legal or regulatory requirements
* financial or governance reasons
Information no longer required will be disposed of securely.
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Breaches

Any suspected data breach, loss of information or unauthorised disclosure should

be reported immediately to festival management.

Where required, breaches will be managed and reported in accordance with legal

obligations.
Monitoring and Review

This policy will be reviewed periodically to ensure compliance with current

legislation and operational requirements.
Commitment Statement

Bloody Scotland is committed to handling personal information responsibly,

respectfully and securely.

The festival recognises that protecting privacy and confidentiality is an important
part of maintaining trust, safeguarding wellbeing and supporting a safe and

professionally managed festival environment.

2.11 Social Media Policy

Bloody Scotland recognises that social media plays an important role in promoting
the festival, engaging audiences and supporting professional networking and public

discussion.

This policy aims to encourage safe and responsible use of social media, to protect
the reputation of Bloody Scotland, to promote respectful and inclusive

communication and support safeguarding and wellbeing.

This policy will clarify expectations for staff, volunteers, Board members,

contractors and representatives.

This policy applies to staff, volunteers. Board members, contractors, festival
representatives, individuals posting on behalf of Bloody Scotland and official

festival social media accounts.

The policy also applies where personal social media activity may reasonably impact

the reputation, safety or wellbeing of the festival or its participants.
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Bloody Scotland supports:
* freedom of expression
* creative discussion
* respectful debate
* positive engagement with audiences and the literary community

However, all individuals connected to the festival are expected to act responsibly,
professionally and respectfully online. Social media activity should reflect the
values of Bloody Scotland and contribute to a safe, inclusive and respectful

environment.
Expected Standards of Behaviour

Individuals representing Bloody Scotland are expected to communicate
respectfully and professionally and avoid abusive, discriminatory or inflammatory
language. They should respect privacy and confidentiality and consider the impact
of posts on others. They should maintain appropriate professional boundaries and

avoid behaviour likely to damage the reputation of the festival.
The following behaviour is not acceptable:

* bullying or harassment

* discriminatory or hateful language

* intimidation or threats

* sharing confidential information

* online abuse or targeting of individuals

* posting content that may place others at risk

* conduct likely to bring Bloody Scotland into disrepute

This applies across public posts, comments, direct messages, private groups where

connected to festival activity and images, videos and audio content.
Official Festival Accounts

Only authorised individuals may post on behalf of Bloody Scotland using official

festival platforms.
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Those managing official accounts should communicate professionally and
respectfully and ensure information shared is accurate where possible. They should
consider safeguarding and wellbeing implications and respond appropriately to
concerns or complaints. They must avoid engaging in hostile or inflammatory

exchanges.

Festival accounts should not be used to engage in personal disputes, to share
confidential information or post discriminatory or offensive material. They must

not publicly shame or target individuals.
Safeguarding and Welfare

Bloody Scotland recognises that social media can present safeguarding and

welfare risks including:
* harassment
* stalking
*  bullying
* exploitation
* boundary concerns
* online abuse
* inappropriate contact

All individuals connected with the festival should maintain appropriate boundaries
online and report concerns appropriately. They should avoid behaviour that may
create a safeguarding risk and consider the safety and wellbeing of others before
posting. Concerns involving safeguarding or welfare should be reported to the

Designated Safeguarding Professional or festival management.
Photography, Video and Content Sharing

Images or recordings taken during festival activity should respect privacy and
dignity and avoid causing distress or embarrassment. They should comply with

consent and safeguarding arrangements where relevant.
Special care should be taken regarding:

* children and young people
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* vulnerable individuals

* safeguarding incidents or welfare concerns
Personal Accounts

Bloody Scotland recognises that individuals have personal social media accounts

and personal views.

However, individuals associated with the festival should be mindful that public
behaviour may reflect on the organisation and online conduct may affect
professional relationships. Harmful or inappropriate behaviour may impact festival
reputation or safety. Where appropriate, individuals should make clear that

personal opinions are their own and not those of Bloody Scotland.
Complaints and Concerns

Concerns regarding social media behaviour connected to Bloody Scotland may be
addressed under safeguarding procedures, complaints procedures, disciplinary or

governance processes and/or code of conduct expectations.

Serious concerns may result in removal of content, restriction of social media
access, removal from festival involvement and referral to statutory agencies where

appropriate.
Confidentiality and Data Protection
Individuals must not:
* share confidential information
* disclose personal data without lawful basis
* publish sensitive safeguarding or welfare information
* share private communications without permission

All social media activity should comply with the festival’s Data Protection and
GDPR Policy.

Monitoring and Review

This policy will be reviewed periodically to ensure it remains appropriate,

proportionate and aligned with current operational and safeguarding needs.
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Commitment Statement

Bloody Scotland believes social media should support creativity, respectful

engagement, inclusion, community and safe and positive discussion.

The festival is committed to promoting an online culture that reflects the same

standards of dignity, safety and respect expected across all festival activity.

2.12 Whistleblowing Policy
Bloody Scotland is committed to maintaining a culture of honesty, integrity,
accountability and safeguarding.

The festival encourages staff, volunteers, Board members, contractors and
representatives to raise genuine concerns about wrongdoing, misconduct, unsafe

practice or unethical behaviour without fear of retaliation.
This policy outlines how concerns can be raised safely and appropriately.

This policy applies to employees, volunteers, Board members, contractors,
freelancers, festival representatives, anyone working on behalf of Bloody
Scotland.

The policy applies to concerns relating to activities connected with the festival or

organisation.
What is Whistleblowing?

Whistleblowing is the reporting of concerns relating to suspected wrongdoing, risk

or unlawful practice in the public interest.
Concerns may include:

* safeguarding failures

* health and safety risks

* unlawful conduct

* fraud or financial misconduct

* abuse of power
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* discrimination or harassment

* breaches of policy or governance

* unethical behaviour

* attempts to conceal wrongdoing

* serious breaches of professional standards

Whistleblowing concerns are different from personal grievances or disagreements,

although some matters may overlap.
Safeguarding Commitment
Bloody Scotland recognises that safeguarding is everyone’s responsibility.
Any concerns relating to:
* children
* protected adults
* abuse
* exploitation
* harassment
* unsafe behaviour
* welfare risks
should always be taken seriously and reported promptly.

Nothing in this policy prevents individuals from reporting concerns directly to

statutory agencies or emergency services where immediate risk exists.
Raising a Concern

Concerns may be raised verbally, in writing, through designated reporting routes.
directly to a senior representative, Board member or Designated Safeguarding

Professional.
Individuals are encouraged to provide:
* details of the concern
* dates, times or locations where relevant
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* names of individuals involved (if known)

* any supporting information or evidence
Concerns should be raised as soon as reasonably possible.
Confidentiality

Bloody Scotland will seek to handle whistleblowing concerns sensitively, fairly and

confidentially where possible.

Information will only be shared with those who need to know in order to assess or

investigate the concern.

However, confidentiality cannot be guaranteed where safeguarding risks exist,
legal obligations apply, criminal matters are identified and/or there is a significant

risk of harm.
Protection from Retaliation

Bloody Scotland will not tolerate victimisation, retaliation or detrimental

treatment against individuals who raise genuine concerns in good faith.

No individual should suffer disadvantage for reporting a concern, cooperating with

an investigation or raising safeguarding or welfare issues appropriately.

Any retaliation against a whistleblower may itself be treated as a serious

disciplinary or governance matter.
False or Malicious Allegations

Concerns raised genuinely and in good faith will be treated seriously even where
they are not ultimately upheld. However, knowingly false, malicious or

deliberately misleading allegations may result in appropriate action.
Investigation Process

Concerns raised under this policy may be reviewed internally, involve safeguarding
or legal consultation, require referral to external agencies and lead to formal

investigation where appropriate.
Investigations will aim to be:
* proportionate
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* fair
* impartial
* handled without unnecessary delay

The festival reserves the right to determine the most appropriate process for

responding to concerns.
External Reporting
Nothing in this policy prevents individuals from reporting concerns externally to:
* Police Scotland
* Disclosure Scotland
* local authorities
* safeguarding agencies
* regulatory or statutory bodies
where appropriate.

Individuals should seek emergency assistance immediately where there is

immediate risk of harm.
Record Keeping

Whistleblowing concerns will be documented appropriately. They will also be
stored securely, handled confidentially, and retained in accordance with legal and

governance requirements.
Monitoring and Review

This policy will be reviewed periodically to ensure it remains effective,

proportionate and aligned with current safeguarding and governance expectations.
Commitment Statement

Bloody Scotland is committed to fostering a culture where concerns can be raised
safely, where safeguarding matters and integrity is valued. Accountability is

promoted and people should feel listened to and respected.

The festival believes that speaking up is an important part of maintaining a safe,

ethical and professionally governed organisation.
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2.13 Missing Child and Vulnerable Person Procedure

Bloody Scotland is committed to promoting the safety, welfare and wellbeing of
all attendees, including children, young people and vulnerable adults attending
festival events. Organisers know that attendees may bring babies, children and

other family members to the festival events.

This procedure outlines the actions to be taken where:
* achild is reported missing or separated from their parent/carer
* avulnerable adult is reported missing or at risk

* an attendee is identified as vulnerable, distressed, disoriented or unable to

keep themselves safe
The festival recognises that literary festivals are public events involving:
* multiple venues
* crowds
* queues
* busy public spaces
* social and licensed environments
* family attendance
and that prompt, calm and coordinated responses are essential.

This procedure applies to festival staff, volunteers, venue staff working with the
festival, safeguarding personnel, contractors where relevant and applies across all

Bloody Scotland festival venues and associated activities.

Bloody Scotland will take all reports seriously and respond promptly and
proportionately. We will prioritise welfare and safety and work collaboratively with
venues and emergency services to maintain calm and reassuring communication.

We recognise safeguarding responsibilities at all times.

Children and vulnerable individuals should never be left unsupported while

concerns are being addressed.
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Definitions
Child
Any person under the age of 18 years.
Vulnerable Person
This may include:
* protected adults
* individuals with disabilities
* neurodivergent individuals
* elderly attendees
* intoxicated individuals
* people experiencing mental distress
* anyone temporarily unable to keep themselves safe
Vulnerability may be temporary, situational or ongoing.
General Responsibilities

All staff and volunteers should remain calm. They should respond promptly and
notify the Designated Safeguarding Professional or senior festival representative
immediately. The team should avoid causing panic. All concerns should be recorded

appropriately and prioritise the welfare of the individual.

No staff member or volunteer should attempt to physically restrain an individual

unless necessary to prevent immediate harm.
Missing Child Procedure
If a Child is Reported Missing
The staff member or volunteer receiving the report should:
Obtain Key Information
Calmly gather:
* child’s name

* age
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* description/clothing

* location last seen

* time last seen

* who the child was with

* contact details of parent/carer

* any additional vulnerabilities or medical needs
Notify Appropriate Personnel Immediately
Inform:

* Designated Safeguarding Professional

* senior festival representative

* venue management/security where appropriate
Conduct Immediate Local Search
A coordinated search may include:

* event spaces

* toilets
*  exits
* queues

* café/bar areas
* nearby public areas
* quiet spaces
Searches should always be proportionate and coordinated.

Maintain Support for Parent/Carer

A staff member should remain with the parent/carer where possible:

* provide reassurance
* obtain updated information if required
* discourage independent searching that may create confusion

Escalation to Police Scotland

This document is designed as a safeguarding guide for Bloody Scotland International Crime Festival
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Police Scotland should be contacted immediately where:
* there is immediate concern for safety
* the child is very young
* the child has additional vulnerabilities
* the child cannot be located quickly
* there are safeguarding concerns

* suspicious circumstances exist

The decision to contact police should never be unnecessarily delayed.

Found Child Procedure

If a child appears lost, distressed or separated staff should:
* remain calm and reassuring
* move to a safe and visible location where appropriate
* notify safeguarding/festival management immediately
* avoid taking the child to isolated areas
* avoid unnecessary physical contact
* seek to identify parent/carer safely
At least two adults should ideally be present where possible.
Staff should never:
* take a child off-site
* transport a child in a private vehicle
* share images publicly or on social media
Babies and Young Children
Bloody Scotland recognises that some attendees may bring:
* babies
* toddlers

* young children
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Festival environments may present additional risks including:

crowding

noise

busy public spaces
queues

licensed venues

buggy/pram congestion

Parents and carers remain responsible for supervising their children at all times.

However, staff and volunteers should remain alert to:

distressed or separated children
unattended prams or belongings
welfare concerns

overcrowding or unsafe conditions

vulnerable parents/carers requiring assistance

Where appropriate, staff may:

assist families in locating quieter spaces
support safe reunification

contact emergency services if a child appears at risk

Safeguarding concerns should always be escalated appropriately.

Vulnerable Adult Procedure

Where an adult is missing, disoriented, intoxicated, distressed and unable to care

for themselves safely staff should:

notify safeguarding/festival management immediately
remain calm and non-judgemental

assess immediate welfare needs

seek medical assistance where necessary

avoid leaving the individual unsupported
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* consider whether emergency services are required
Additional safeguarding concerns may include:

* exploitation

* harassment

* vulnerability linked to intoxication

* mental health crisis

* disability-related risk

Police Scotland or emergency medical services should be contacted when

necessary and where appropriate.
Recording and Reporting
All incidents involving:

* missing children

* vulnerable persons

* safeguarding concerns

* police involvement
must be recorded using the festival incident reporting procedures.
Records should:

* be factual

* include times/actions taken

* avoid assumptions or speculation

* be stored securely
Confidentiality

Information relating to missing or vulnerable persons should only be shared with
those who need to know, be handled sensitively and avoid unnecessary public

disclosure.

Photographs or identifying information should not be shared publicly unless advised

by Police Scotland.
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Post-Incident Review

Following serious incidents, Bloody Scotland may review procedures, identify
learning, update risk assessments and provide staff debriefing or welfare support

where appropriate.
Commitment Statement

Bloody Scotland is committed to maintaining a safe, welcoming and family-
friendly festival environment. The festival recognises that prompt, calm and
compassionate responses are essential in supporting children, vulnerable

individuals and families attending festival activities.
2.14 Trauma-Informed Practice Guidance

Bloody Scotland recognises that many people attending or participating in festival

activities may have experienced trauma at some point in their lives.
As a crime writing festival, discussions may include themes such as:
* violence
* abuse
* bereavement

* exploitation

* addiction
* suicide
* policing

* domestic abuse
* trauma-related experiences

This guidance aims to support staff, volunteers, moderators, authors and festival
representatives in responding to people in a respectful, compassionate and

trauma-informed way.

The intention is not to provide therapeutic support, but to encourage safe,
sensitive and supportive practice.

What is Trauma?
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Trauma can result from distressing or overwhelming experiences.
People may be affected by:

* childhood experiences

* abuse or violence

* bereavement

* accidents

* crime

* discrimination

* harassment

* illness

* war or displacement

* policing or criminal justice experiences

* other deeply distressing events

Trauma affects people differently. Responses may not always be visible or
predictable. Some individuals may find particular themes, language or discussions

distressing even when others do not.
Trauma-Informed Principles

Bloody Scotland aims to promote environments that are safe, respectful,

inclusive, non-judgemental and compassionate.
Trauma-informed practice recognises the importance of:

* emotional and physical safety

* dignity and respect

*  trust

* choice

* empowerment

* clear communication

* awareness of potential triggers
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General Guidance for Staff and Volunteers
Staff and volunteers should:
* remain calm and approachable
* listen respectfully
* avoid judgement or disbelief
* respect personal space and boundaries
* avoid pressuring individuals to disclose personal information
* speak clearly and calmly
* consider privacy and dignity
* seek support from safeguarding or welfare staff where appropriate

It is important to remember people may react differently to stress or distress.
Emotional responses may not always appear logical or expected, and behaviour

may be influenced by fear, overwhelm or past experiences.
If Someone Becomes Distressed
If an attendee, author or participant becomes upset or distressed:
Staff should:
* remain calm
* speak gently and respectfully
* move to a quieter or safer space where appropriate
* ask what support may help
* avoid overwhelming the person with questions
* offer practical support where possible

* seek safeguarding or welfare support if required

* dismissing feelings
* forcing conversation

* making assumptions
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Sometimes simply listening calmly and respectfully is the most helpful response.

physical contact unless necessary and appropriate
saying calm down

challenging or interrogating the individual

Disclosures of Trauma or Abuse

An individual may disclose:

abuse

violence

harassment
exploitation
safeguarding concerns

traumatic experiences

If someone discloses information:

Do:

listen calmly

take concerns seriously

reassure them they have been heard
explain that support may be available
report safeguarding concerns appropriately

follow festival safeguarding procedures

Do Not:

promise absolute confidentiality
investigate personally

ask leading questions

express shock or disbelief

blame the individual
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* attempt to provide counselling or therapy
Safeguarding concerns should always be escalated appropriately.
Guidance for Chairs and Moderators
Moderators and interviewers should:
* be mindful of potentially distressing content
* approach sensitive topics respectfully
* avoid sensationalising trauma
* recognise signs of audience or participant distress
* manage audience questions appropriately
* intervene if discussions become unsafe or abusive
Where appropriate, moderators may:
* provide brief content awareness warnings
* pause discussions if needed
* redirect inappropriate audience interactions
* seek support from festival staff or safeguarding personnel

The festival recognises that crime writing often explores difficult themes, but

respectful discussion remains essential.
Audience Wellbeing
Festival attendees may respond emotionally to:
* discussions
* readings
* personal disclosures
* crime-related content
* audience participation
Staff and volunteers should remain alert to:

* visible distress
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* panic or anxiety

* confusion or disorientation

* conflict or escalation

* intoxication-related vulnerability

* safeguarding concerns
Where possible, attendees should be supported compassionately and discreetly.
Boundaries and Professional Roles

Staff and volunteers are not expected to act as therapists, counsellors or crisis

workers.

Their role is to respond supportively, maintain safety, signpost or escalate where

appropriate and follow safeguarding procedures.
Maintaining professional boundaries is important for both safety and wellbeing.
Wellbeing of Staff and Volunteers

Supporting others during difficult or distressing situations can affect staff and

volunteers emotionally.

Individuals are encouraged to seek support where needed. They could speak to
supervisors or safeguarding leads and take breaks after difficult incidents. It is
important to recognise the importance of self-care and wellbeing. Festival

management should promote supportive and respectful working environments.
Emergency Situations
Emergency services should be contacted immediately where:
* someone is at immediate risk of harm
* there are serious mental health concerns
* medical assistance is required
* asafeguarding emergency exists
Safeguarding procedures should also be followed.

Commitment Statement
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Bloody Scotland is committed to creating a festival environment that is respectful,
compassionate, inclusive, psychologically aware and supportive of wellbeing and

dignity.

The festival recognises that trauma-informed practice helps create safer spaces for

audiences, authors, staff, volunteers and the wider festival community.

2.15 Emergency Procedures Quick Guide

EMERGENCY CONTACTS
Emergency Services

999

Non-Emergency Police Scotland
101

NHS 24

111

Festival Safeguarding Contact

Name: __ Sharon Birch
Phone: 07885 440665

Deputy Safeguarding Contact

Name: Sarah Emery
Phone: 07876 142796

Festival Management Contact

Name: Bob McDevitt
Phone: 07792 475698

FIRE OR EVACUATION

If you discover a fire or hear the fire alarm:

* Remain calm
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Follow venue evacuation procedures immediately
Inform venue staff/security

Direct attendees to nearest safe exit

Do not use lifts unless instructed

Assist vulnerable attendees where safe to do so
Proceed to designated assembly point

Do not re-enter building until authorised

Immediately report:

blocked exits
fire hazards

unattended suspicious items

MEDICAL EMERGENCY

If someone is injured or unwell:

Stay calm

Contact venue first aider or emergency services

Notify festival management

Do not move injured person unless necessary for safety
Stay with individual where possible

Record incident afterwards

Call 999 immediately if:

unconsciousness
chest pain

breathing difficulties
seizure

serious injury

suspected overdose
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significant bleeding

immediate mental health crisis

Never assume behaviour is ‘just intoxication’.

SAFEGUARDING CONCERN

If you are worried about:

a child
vulnerable adult
abuse
harassment
exploitation
unsafe behaviour

inappropriate conduct

You should:

Listen calmly

Take concerns seriously

Do not promise confidentiality

Report immediately to safeguarding lead

Record factual information only

If someone is at immediate risk:

Call 999
MISSING CHILD OR VULNERABLE PERSON

If a child or vulnerable person is reported missing:

Notify safeguarding lead immediately
Obtain:
© name

o description
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o last known location
o time last seen
* Alert venue staff/security
* Conduct coordinated local search
* Remain with parent/carer where possible
* Escalate to Police Scotland where appropriate
If a lost child is found:
* Stay with child
* Move to safe visible area if appropriate
* Notify safeguarding/festival management
* Never take child off-site or into private vehicle

AGGRESSIVE OR THREATENING BEHAVIOUR

If someone becomes aggressive or threatening:
* Prioritise safety
* Do not escalate confrontation
* Seek support from venue security/management
* Remove yourself and others from danger if needed
* Contact police where appropriate
Call 999 if:
* violence occurs
* threats are serious
* weapons are involved
* immediate danger exists

WELFARE OR DISTRESS

If someone appears distressed, overwhelmed or vulnerable:

* Remain calm and respectful
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* Move to quieter area if appropriate

* Ask how you can help

* Contact safeguarding/welfare support if needed

* Seek emergency assistance if serious concerns arise
Do not attempt to provide counselling or therapy.
IMPORTANT REMINDERS

* Safeguarding is everyone’s responsibility

* Record facts, not assumptions

* Report concerns promptly

* Never ignore concerns because they seem minor

* Seek support if unsure
If in doubt:

Speak to the safeguarding lead or festival management.
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3. WHAT TO DO IN THE EVENT OF A CONCERN

If you are worried that a person is being abnsed or you
have worrying concerns about their welfare or you
think there has been a safeguarding incident you must
follow this procedure

If someone discloses abuse, or tells you conceming information, they
should not be questioned more than to ascertam the facts. Az soon as 1z
practical a written record of what has been said should be logged.

Designated safeguarding person at Bloody Scotland — Sharon Birch

Should deal with this matter

If she is unavailable a member of the board should be cantacted immsediately

If further action 1= necessary,
report to the appropriate
professional body, or advise

person concemed to do s0 as
per safeguarding policy

Referral to Police,
Social Services, or

other as organisation
as appropriate

If not reportable consider
any welfare support that
can be offered by Bloody
Scotland or other
organisation

If yes, refer
as required

Record information and
retain m accordance with
GDPR
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4. SAFEGUARDING PARTNERS

The Stirling Safeguarding Partnership coordinates multi-agency efforts for child
and adult protection across Stirling and Clackmannanshire. It unites local
authorities, NHS Forth Valley, Police Scotland, and third-sector groups to deliver

trauma-responsive support, policy planning, and community training.

https://www.clacks.gov.uk/children/cpcommittee/

If you are worried that a child or vulnerable adult is at risk of abuse or neglect,

you should reach out to the appropriate multi-agency services

Office Hours (Mon-Fri, 9am-5pm): Call the Clackmannanshire and Stirling Health
and Social Care Partnership at 01786 40 40 40.

* Out of Hours & Weekends: Call 01786 470 500.

* Immediate Danger: Call 999 for emergency services.

* Non-Emergency Police: Call 101.

Additional Local Resources
For more targeted support and safeguarding procedures across the Stirling area,
use the following resources:

* Adults: Detailed reporting criteria can be found on the Stirling Council

Report Abuse or Neglect of a Vulnerable Adult page.

* Children & Families: Review local child support structures via the NHS Forth

Valley Child Protection service.

* Broader Support: Access resources on preventing gender-based violence and

staying safe in the community through the Stirling Council Your Safety pages
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https://www.stirling.gov.uk/social-work-social-care-and-health/adults-and-older-people/report-abuse-or-neglect-of-a-vulnerable-adult/
https://www.stirling.gov.uk/social-work-social-care-and-health/adults-and-older-people/report-abuse-or-neglect-of-a-vulnerable-adult/
https://nhsforthvalley.com/health-services/az-of-services/childrens-services/child-protection/
https://nhsforthvalley.com/health-services/az-of-services/childrens-services/child-protection/
https://www.stirling.gov.uk/community-life-and-leisure/student-information-hub/your-safety/

5. LEGAL & GUIDANCE FRAMEWORK SECTION

Safeguarding practice at Bloody Scotland is informed by current Scottish

legislation and national guidance including:

National Guidance for Child Protection in Scotland 2021 (updated 2023)
Getting it Right for Every Child (GIRFEC)

SHANARRI wellbeing indicators

Children (Scotland) Act 1995

Children and Young People (Scotland) Act 2014

UNCRC (Incorporation) (Scotland) Act 2024

Disclosure (Scotland) Act 2020 and PVG Scheme requirements
Health and Safety at Work etc. Act 1974

Management of Health and Safety at Work Regulations 1999
Fire (Scotland) Act 2005

Occupiers’ Liability (Scotland) Act 1960

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
(RIDDOR)

Equality Act 2010

relevant Scottish local authority licensing requirements
relevant event safety guidance

Equality Act 2010

Human Rights Act 1998

Health and Safety at Work etc. Act 1974

UN Convention on the Rights of Persons with Disabilities
UNCRC (Incorporation) (Scotland) Act 2024

Food Safety Act 1990

Food Hygiene (Scotland) Regulations 2006

Food Information Regulations 2014
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* Health and Safety at Work etc. Act 1974

* Natasha’s Law (food allergen labelling requirements)
* Benedict’s Law (allergy legislation)

* UK General Data Protection Regulation (UK GDPR)

* Data Protection Act 2018 (ico.org.uk)

* Privacy and Electronic Communications Regulations (PECR)

Bloody Scotland recognises the importance of complying with data protection

law and guidance issued by the Information Commissioner’s Office (ICO).

Bloody Scotland recognises that safeguarding is everyone’s responsibility and
the team are committed to creating a safe, respectful and inclusive
environment for all attendees, staff, volunteers, authors and partners. Staff
are encouraged to work with professional curiosity and to uphold a strong
culture of vigilance in safeguarding matters. Bloody Scotland are a lead
organisation in Scottish creative industries, creating a strong ethos of being

safe, respectful and an inclusive space for storytelling and creativity.
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6. COMPLAINTS PROCEDURE

Bloody Scotland is committed to providing a safe, respectful, inclusive and

professionally managed festival environment.

We recognise that concerns or complaints may arise from time to time and are
committed to listening fairly and respectfully, to responding proportionately and
resolving issues where possible. We learn from feedback and concerns to maintain

trust and accountability.

This procedure outlines how complaints relating to Bloody Scotland may be raised,

managed and resolved.

This procedure applies to complaints relating to festival events or activities, to
staff, volunteers or representatives, authors or participants acting within festival
activity, safeguarding concerns, discrimination or harassment, conduct or
behaviour, accessibility, customer service, organisational processes and welfare or

wellbeing concerns.

This procedure applies to complaints made by attendees, authors, volunteers,
contractors, staff, partners, members of the public and others connected to the

festival.

Bloody Scotland will aim to ensure complaints are handled fairly, sensitively,
proportionately, confidentially where appropriate, without victimisation or

retaliation and in a timely manner.

The festival recognises that some concerns may involve safeguarding,
discrimination, harassment, criminal behaviour and/or welfare risk. It may

therefore require escalation to statutory agencies or specialist procedures.
Informal Resolution

Where appropriate, individuals are encouraged to raise concerns informally in the
first instance. Many issues can be resolved quickly through discussion, clarification.

apology where appropriate, and practical resolution.

Informal concerns may be raised with festival staff, venue management, volunteer
coordinators, safeguarding representatives, designated managers or board

members.
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Not all concerns are suitable for informal resolution, particularly where

safeguarding or serious misconduct is involved.
Formal Complaints

Formal complaints should normally be submitted in writing, as soon as reasonably
possible after the incident or concern and with sufficient detail to allow proper

consideration.
Complaints should include where possible:
* name and contact details
* description of concern
* date, time and location
* names of individuals involved (if known)
* any supporting evidence or witnesses
* desired outcome (if applicable)
Complaints may be submitted by email or through festival reporting channels.
Acknowledgement of Complaints

Bloody Scotland will normally acknowledge complaints within 5 working days but
as soon as is reasonably practicable. We will advise who will manage the complaint

and outline the next steps where possible.

Timescales may vary depending on seriousness, complexity, availability of

information and safeguarding or legal considerations
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Investigation Process

The festival may gather information, speak with relevant individuals, review
documents or evidence, liaise with venues or partners and seek safeguarding or

legal advice where appropriate.

Investigations will aim to be proportionate, impartial, respectful and appropriately

confidential.

The festival reserves the right to determine the appropriate level of investigation

required.
Safeguarding and Serious Concerns
Concerns involving:

* children or protected adults

* harassment

* abuse

* sexual misconduct

* discrimination

* threats

* criminal behaviour

* significant welfare concerns including health and safety

may be referred immediately to the Designated Safeguarding Professional who may

inform:
* Police Scotland
* emergency services
* relevant statutory agencies

Such matters may take priority over standard complaints processes.
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Outcomes

Following consideration of a complaint, outcomes may include:
* explanation or clarification
* apology
* mediation or informal resolution
* recommendations for improvement
* warnings or behavioural expectations
* removal from events or festival activity
* referral to external agencies
* no further action where concerns are unsubstantiated

Where appropriate, learning identified through complaints may inform future

practice and policy development.
Confidentiality

Complaints will be handled sensitively and information shared only where
necessary. However, confidentiality cannot be guaranteed where safeguarding
concerns exist, legal obligations apply, criminal matters are identified or there is a

risk of harm to individuals.
Vexatious or Malicious Complaints

Bloody Scotland recognises the importance of allowing individuals to raise
concerns safely and in good faith. However, complaints that are knowingly false,
malicious, abusive, threatening or repetitive without new information may be
managed proportionately and may result in restrictions on engagement with the

complaints process.
Appeals or Further Review

If an individual remains dissatisfied following the outcome of a complaint, they
may request a further review by an appropriate senior representative or Board
member where appropriate. Requests for review should normally be made within

14 days of the outcome being issued.
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A review will not necessarily reinvestigate the matter but may consider whether
procedures were followed appropriately, whether the outcome was reasonable and

proportionate and whether additional information should be considered.
Record Keeping

Records of complaints will be retained securely. They will be handled in
accordance with data protection principles and only accessible to those with
legitimate need. Records may be retained for safeguarding, legal or governance

purposes where appropriate.
Monitoring and Learning

Bloody Scotland is committed to learning from complaints and feedback. Themes

or patterns identified through complaints may inform:
* policy review
* staff or volunteer training
* safeguarding improvements
* operational planning

* wellbeing and inclusion measures
Commitment Statement

Bloody Scotland is committed to fostering a festival culture where concerns can
be raised safely and people are treated respectfully. All complaints are taken
seriously and wellbeing and safeguarding matter. Accountability and learning are

valued.

The festival operates a strong culture of vigilance and professional curiosity. And

encourages individuals to speak up if something does not feel right.

7. Bloody Scotland Desighated

Safeguarding Lead Professional
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Sharon Birch is a safeguarding professional with over 40yrs experience in the
field. She is an ex- police detective who worked in criminal investigation,
major crime and child protection. She has many qualifications in working with
victims and offenders and children and families. She holds a first-class honours
degree (Open University), Professional Certificates in Joint Investigation - Child
Protection, Criminal Investigation, Justice Crime and Ethics, Ethics and
Decision, Working with Children and Families, and Counselling, she is also
trained in working with sex offenders, first response in child death, FlII,
bereavement, and more. Sharon has worked for the NSPCC and various
charities and is now a consultant safeguarding specialist working across the UK.
She speaks at conferences and trains other professionals in front line roles with
regard to safeguarding. Sharon has an up-to-date enhanced DBS certificate on

the update service which is renewed annually. She also writes crime.
Sharon can be contacted on 07885440655 sharon.birch@safeguarding.network
Designated Safeguarding Professional

The festival maintains a named Designated Safeguarding Professional responsible

for:
* safeguarding oversight
* advice and support and training
* managing concerns
* liaison with statutory agencies where appropriate

* promoting safer culture and practice across the festival
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8. INCIDENT REPORTING FORM - BLOODY SCOTLAND

CONFIDENTIAL INCIDENT REPORT FORM

This form should be completed as soon as possible after an incident or concern.
Please record:

* factual information only
* what was seen, heard or reported
* actions taken

exact words where relevant

Do not include assumptions, opinions or speculation.

1. Incident Details

Date of incident:

Time of incident;

Location/venue:

Type of incident:

(Please tick or specify)

O Safeguarding concern

O Welfare concern

O Missing child/person

O Harassment/bullying

O Health & safety incident

O Medical emergency
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O Behavioural concern

O Accessibility concern

O Alcohol/substance-related concern
O Complaint

0O Other:

2. Person Completing This Form

Name:

Role:

Contact details:

Date completed:

3. Person(s) Involved

Please include names if known.

Nam Age (if Role/Relationship to

e known) Festival

Contact Details (if

known)
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4. Description of Incident / Concern
Please provide a clear factual account of:

* what happened

* what was observed

* what was disclosed/reported

* who was present

* sequence of events

Use additional pages if required.

5. Exact Words Used (if relevant)

Record exact words spoken where possible.
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6. Immediate Actions Taken
Please include:
* who was informed
* support offered
* emergency services contacted
* safeguarding actions

* venue/security involvement
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* medical assistance

7. Witnesses

Nam An Contact

e d Details
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8. Was Emergency Assistance Required?

O No

O Yes - Police Scotland
O Yes - Ambulance

O Yes - Fire Service

0O Other:

Incident/reference number if known:

9. Was the Designated Safeguarding Professional Informed?

O Yes

O No

If yes, provide details:

10. Follow-Up Required

O No further action required
O Safeguarding follow-up

O Welfare support required

O Venue follow-up

O Complaint process

O Risk assessment review

O Referral to external agency

O Other:

11. Additional Information
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12. Completed by:

Signature:

Date:

For Internal Use Only

Received by:

Date received:

Action taken:
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Confidentiality Notice
This form contains sensitive and confidential information.
It must:
* be stored securely
* only be shared on a need-to-know basis
* be handled in accordance with safeguarding and data protection procedures

Where safeguarding concerns exist, information may be shared with statutory

agencies where necessary and appropriate.
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